
www.erm.com Version: 3 Project No.: 0505354 Client: Hong Kong LNG Terminal Limited 18 July 2025  Page 5 

0505354_Safety Management Plan_Jetty_Rev 3.docx 

HONG KONG OFFSHORE LNG TERMINAL PROJECT
Safety Management Plan for the Double Berth Jetty at LNG Terminal 

Figure 2.1 HKLTL Safety Organisation Chart 

At the LNG Terminal operations level, the FSRU Terminal HK has established an organization chart to 

ensure that the job functions and their interaction are clear to the staff as shown in Figure 2.2.

The FSRU Terminal HK shall establish, implement & maintain the integrated management system 

with reference to ISO 9001, ISO14001, ISO 45001 aspects and other local regulatory requirements on

FSRU Terminal HK process. The key roles and responsibility are presented in Table 2.1.

Table 2.1 FSRU Terminal HK Key Roles and Responsibilities 

Key Roles Responsibilities

General Manager (GM) 

▪ Ensure adequate resources for the development, implementation, & 

improvement of Integrated Management System (IMS)

▪ Responsible to ensure that requests, feedback, and complaints are 

forwarded to the relevant department and acted upon

Jetty Safety, Health,

Environment and Quality 

(SHEQ) Manager

▪ Responsible for the overall performance monitoring of the IMS

▪ Report to GM on the status of IMS implementation 

▪ Provide HKLTL the monthly HSSE performance report 

Other Jetty Managers/

Supervisors/ Jetty Lead

▪ Lead the implementations of IMS 

▪ Encourage their staff to participate in the development and improvement 

of IMS 

All employees
▪ Implement the IMS 

▪ Participate effectively in the consultation of IMS aspects 




